Hamilton County Commissioner’s Court
Budget Workshop
Tuesday, July 7, 2026
9:00 a.m.

Hamilton County Commissioner’s Court met on Tuesday, July 7, 2026 at 9:00 a.m. with the

following members present: County Judge James Yates, Commissioners Johnny Wagner, David Ogle
and Keith Curry. County Judge James Yates called the meeting to order a quorum was established.
There were no pledges or invocation today.

The Court discussed the following items:

Sheriff’s Department is to touch base with Tonya and Adrian to review the available funds
for the SB22 grant

Sheriff’'s Department needs a new GL number created in order to separate the cell phones,
land lines and hot spots

Sheriff’'s Department — multiple Accounts payable items to be reversed and paid out of the
correct accounts

Sheriff’s Department has two Crown Vick salvage cars that will bring little to no monies
therefore Judge Yates asked if they would like to contact the local fire departments and
donate the cars for training purposes

Sheriff's Department — has been charged toll fees on several occasions and they should be
tolling fee exempt; the department will look into the charges

Sheriff’s Department — will review salaries and SB22 funds towards the end of July

Leave the line item for K9 because the department will be reinstating the K9 program this
budget cycle

Sheriff’s Department is needing a third-party audit of the evidence room - need money
budgeted in the Professional Services line

Communications Department - reviewed overall budget

Communications Department — multiple accounts payables needing to be reversed and
paid out of the correct accounts

Adjourned at 10:30 am
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Judge James Yates
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